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PSOM Development 
Developed in 2006 by   (UK) to: 
 
• Help decision makers think in terms of the population 
(IW) and its needs (“Center of Gravity”) 
• Provide insight into effects of strategic decisions on 
the population 
PSOM is not a predictive model! It gives the user useful INSIGHT into the 
possible effects of one’s decisions.	

Peace Support Operations Model (PSOM) 
(Dstl, UK 2006)  
Used to model both Iraq and Afghanistan. Recently used to assist ISAF (NATO) 
planning in Afghanistan with an additional exercise scheduled later this year. 3 
PSOM  
Background 
•  The PSOM was generated by a need to understand stabilization 
and COIN – the prevailing concerns emerging from UK 
involvement in Iraq and later Afghanistan. It was established 
that PSOM would represent: 
–  Peace Enforcement,  
–  Peacekeeping 
–  Stabilization 
–  COIN  
–  elements of Counter Terrorism.  
•  The US doctrine called ‘Irregular Warfare’ covers all these 
activities and more clearly defined the relationship between 
COIN, CT, Stabilization and PSO.  
•  The challenge for the PSOM developers was to ensure that the 
UK and US approaches (subtly different in places) were both 




•  The PSOM’s game system is generally consistent with 
emerging US and UK Concepts and Doctrine (for example, US 
FM 3-24 (Counterinsurgency) and FM 3-07 (Stability Operations) 
and their approximate parallels JDP 3-40 and AFM COIN). It 
shows the impact of, and links between: 
–  policy decisions   
–  strategic choices 
–  operational effect 
•  The PSOM can represent the transition from political anarchy to 
a fully functioning, largely self-sustaining society (or indeed 
back again). It models aspects of campaign activity along these 







•  Operational-level (not tactical) 
•  Not culturally specific 
•  Time increments of months and years, not 
days 
•  People (populations) attitudes, beliefs, and 
behaviors change very slowly. 
6 
PSOM Uses 
PSOM has been used as an assessment tool 
for real-world scenarios: 
•  Iraq (2007) 
•  Afghanistan (2010) 
•  Afghanistan (NOV 2011) 
Some of the uses of PSOM: 
 
•  Education/general training (e.g. staff 
college courses) 
 pre-deployment staff preparation (e.g. HQ 
exercise) 
•  Force Structuring 


















Selected Countries and Organizations	


















UN Mission is in its second year with	

3 Battle Groups/Brigades 
(UNSFOR) 	







UN Chapter VII Yellowstone 
Mission objectives:	

- Maintain Peace in the country	

- Provide Humanitarian Aid to IDPs	

- Train local police forces	






Output often represents 
the population’s 















 Consent of UN Presence	

Focus of UN Mission	
 Second and Third Order Effects	

Wargaming Exercise 
(Sequence of Events) 
•   Develop Course of Action (COA) 
•   Evaluate COA 
•   Run Simulation (Turn) 
•   Receive Situation Update 
•   Discuss Results 
•   Repeat 
* MNBG – Multi-National Battle Group 
?	

–  Deployment Operations Order (OPORD) 
–  BASELINE OPORD 
–  Operational Movement OPORD 
–  Specific operation’s, Fragmentary Orders (FRAGOs) 
















Long term ........................... Mid term........................ Short term 
Planning Horizon                           
(Peacekeeping Operations) 
From Robert Beljan, Maj AF BiH 
A PfP Training and Education Center 
The MDMP helps leaders apply thoroughness, clarity, sound judgment, logic, and 
professional knowledge to understand situations, develop options to solve problems, and 
reach decisions. It is a process that helps commanders, staffs, and others think critically 
and creatively while planning.  
The Military Decision-Making Process is an iterative planning 
methodology that integrates the activities of the commander, staff, 
subordinate headquarters, and other partners to understand the 
situation and mission; develop and compare courses of action; 
decide on a course of action that best accomplishes the mission; 
and produce an operation plan or order for execution. The MDMP: 
•   Facilitates collaborative and parallel planning. 
•   Integrates the commander, staff, and others. 
•   Integrates and synchronized the warfighting functions. 
•   Drives preparation.  
Military Decision-Making Process 
(MDMP) 
From Robert Beljan, Maj AF BiH 




Military Decision-Making Process (MDMP) 
(COA Approval and Orders Production) 
*  
JTF End States 
•   Rule of law, public safety, and public order restored 
•   Militias disarmed, demobilized, and reintegrated 
•   Host nation military and police forces trained and equipped 
•   Governance, reconstruction, and development efforts sustainable 






* JTF – Joint Task Force 
* 
(Scenario OPLAN) 
Baseline Orders Production 







































































































































MDMP COA Comparison Wargame Exercise 
Evaluating the Course of Action 
(Analysis and Comparison) 






HQ Coy MNBG 1 4, 3 Logistics/HQ HQ Function 
A Coy MNBG 1 4, 3 Control/Stabilize	
 Soft Patrol 
B Coy MNBG 1 4, 3 Control/Stabilize	
 Soft Patrol	

C Coy MNBG 1 9, 4 Control/Stabilize	
 Soft Patrol	

CDO ARTY Bty 9, 4 Other QRF 
Recce Sqn 4, 3 Transition Provide Training 
SFSG  4, 5 Build/Humanitarian Aid	
 Provide Aid 
Engr Regt HQ (MNBG 1) 4, 3 Logistics/HQ HQ Function 
1 (MNBG 1) Engr Sqn 4, 3 Build/Humanitarian Aid	
 Build Infrastructure	

2 (MNBG 1) Engr Sqn 9, 4 Control/Stabilize Guard Resources	

3 (MNBG 1) Engr Sqn 4, 4 Build/Humanitarian Aid	
 Train Human Capital	

UN Air Support Sqn 1, 7 Other Withdrawn 
UN UAV Sqn 9, 4 Air Recce 
1 SH Sqn 4, 3 Air Supply 
MNBG 1 PRT 4, 3 Build/Humanitarian Aid	
 Provide Aid 



















Measure of Effectiveness Destroy Human Capital (Covert)
Security Destroy Infrastructure (Covert)













Measure of Effectiveness Provide Training




Measure of Effectiveness Train Human Capital
Humanitarian
Activity
Disarmament, Demobilization, Reintegration of Militias
Security Sector Reform of Yellowstone National Security Forces
Governance, Reconstruction, and Development
Humanitarian Assistance in Support of Yelowstone
Rule of Law, Public Safety, and Public OrderIntent
ObjectivesJTF









































Remain the Same 




























































Second and Third Order Effects	

	

Analysis 
(Example) 
